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“It is a core mission of FC Basel to engage socially through 
football. The Football Club Social Alliance uses the unifying 
power of football to reach out to young people and to help 
them in their development. They learn to support vulnerable 

children and by doing this, sustainably overcome barriers. It is 
a great honour and joy for me to represent this philosophy as 

ambassador for FC Basel“

ADRIAN KNUP, VICE PRESIDENT FC BASEL 1893

THE FOOTBALL CLUB  
SOCIAL ALLIANCE

AMBASSADORS

WHAT IS THE ALLIANCE?

The Football Club Social Alliance (FCSA) is 
a network of professional European football 
clubs that team up for social change. Their 
engagement has no reference to talent 
promotion. Instead, it clearly focuses on  
the holistic development of young leaders 
and the children in their community.

The FCSA´s main mission is the so-called 
Young Coach Education Programme.

WHAT IS THE AIM OF THE  
YOUNG COACH EDUCATION  
PROGRAMME? 

The aim is to educate young women and 
men to become coaches in grassroots 
football, and proactive leaders in their 
communities.

WHO ARE THESE  
“YOUNG COACHES”? 

Anybody who already works with children 
on a voluntary or professional basis can 
become a Young Coach. They are teachers, 
social workers and trainers addressing social 
issues, such as peace building, children’s 
rights, and health.

WHO RUNS THE PROGRAMME? 

The education programme is run by experts 
of the FCSA clubs, local partner organisa-
tions, and the Scort Foundation.

WHERE DO THE PROGRAMMES 
TAKE PLACE? 

The activities take place in post conflict and 
development regions, where the FCSA´s 
engagement adds value to already existing 
social projects. RUDI VÖLLER, 

SPORTING DIRECTOR BAYER 04 LEVERKUSEN

“Bayer 04 Leverkusen’s social responsibility is as important as 
the daily business of the Bundesliga. The development of young 

people through a sustainable collaboration with the Football 
Club Social Alliance is a heartfelt task, which brings great 

engagement and joy. The experience of participating in team 
sports makes us stronger as we work for and rely on others. This 

sense of belonging should be fostered in all social classes and 
regions of the world. The Football Club Social Alliance is such a 

team, supporting one another in its social engagement.”
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YOUNG COACH 
EDUCATION PROGRAMME

NORTHERN 
IRELAND

SWITZER-
LAND/

GERMANY

KOSOVO

UKRAINE

SUDAN

UGANDA SRI LANKA

INDONESIA

COLOMBIA
INDIA

ISRAEL/
PALESTINE JORDAN

UKRAINE 
2016/17
40 Young Coaches  
> 2,000 children

JORDAN 
2016
36 Young Coaches  
> 1,700 children

COLOMBIA
2015/16
30 Young Coaches 
> 9,000 children

SWITZERLAND / 
GERMANY 
2007-16
78 Young Coaches 
(disability football)  
> 600 children

INDONESIA
2014/15
34 Young Coaches 
> 9,900 children

INDIA
2013/14
29 Young Coaches 
> 9,000 children

SRI LANKA
2011/12 & 2013
56 Young Coaches 
> 6,400 children 

UGANDA 
2012/13
30 Young Coaches 
> 2,400 children

ISRAEL & PALESTINE 
2007 & 2010/11
16 Young Coaches 
> 500 children

SUDAN 
2009/10   
25 Young Coaches 
> 1,200 children

KOSOVO 
2008/09
41 Young Coaches
> 1,200 children
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HOW LONG IS A PROGRAMME?

The implementation phase is 9-12 months, 
in which, the FCSA clubs and partnering 
NGOs run 3 to 4, one-week workshops in 
the respective country/region. 
 
 
 
 

WHAT IS THE CONTENT OF 
THE PROGRAMME?

Three equal pillars – coaching skills, 
leadership education as well as training  
on how to convey life and soft skills.

VIDEO LINK
FCSA Instructors talk about their experiences

“Such a project grounds oneself: here in Europe  
we are often complaining on a very high level.
It’s great to see how much the Young Coaches  

are able to achieve with limited means.”

BJÖRN SCHIERENBECK, 
INSTRUCTOR SV WERDER BREMEN

    1ST PILLAR    2ND PILLAR    3RD PILLAR

   COACHING SKILLS   LEADERSHIP   LIFE & SOFT SKILLS
    Technical and organisational skills 
    in the field of grassroots and 
    children’s football

   Pedagogical and social skills to help    
   Young Coaches work with children 
   on and off the pitch

   Local relevant topics as well as    
   non-football related skills for 
   further personal development

    e.g. basic football techniques,                               
    organisation of football 
    festivals, tournaments, training             
    sessions

   e.g. teambuilding, coaching methods,       
   communication, acting as role model, 
   code of conduct 

   e.g. health (first aid, WASH, malaria    
   prevention), conflict management,    
   problem solving, PR, strategic 
   planning

    International Instructors 
    of the Clubs

   International Instructors 
   of the Clubs

   Experts of Local Partner  
   Organisations and Scort Staff

FOOTBALL DEVELOPMENT DEVELOPMENT THROUGH FOOTBALL

“Being an instructor is wonderful, as it gives me a  
chance to pass on my expert knowledge and 
experience to colleagues and Young Coaches. 

As instructors, we gain immensely from the 
interactions, and can also contribute to a better world.”

WILLY SCHMID, INSTRUCTOR FC BASEL 1893

“The expectation is that the Young Coaches we train are 
able to apply their knowledge, and pass it on to others. 

And through their work, they make the children happy, and 
also go on to develop themselves further.”

PATRICK HAIDBAUER, INSTRUCTOR FK AUSTRIA WIEN
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YOUNG COACHES
Target group of the FCSA Young Coach 
Education Programme are young 
women and men (18-28 years of age) 
living in post-war, crisis or developing 
regions. They might be teachers, NGO 
staff, or social workers, already working 
with underprivileged children in their 
communities.

The programme adds value to the 
activities of these young women and 
men (Young Coaches) by educating 
them on how to apply sports/football 
during their own activities. By offering 
attractive programmes to children and 
using their enthusiasm for sport, the 
Young Coaches are able to work with 
the kids on a variety of social issues.

Young Coaches are more than just 
football coaches for children. During the 
education programme, they learn about 
grassroots football trainings, and how to 
organise tournaments; but more impor-
tantly, the training empowers them 
to become leaders, mentors, and role 
models.

The life and soft skills training includes 
children’s rights, inclusion, communi-
cation, fundraising, conflict resolution, 
or health. Topics vary according to 
the local situation: e.g. In India, child 
labour and women’s rights were 
addressed, whereas, in Indonesia, HIV, 
drug prevention and environmental 
awareness was more pertinent.

The Young Coach Education Programme 
is designed to “train the trainer”. This 
also implies that the Young Coaches 
share their new knowledge and exper- 
tise with peers in their communities. 
According to the latest evaluation 
(2007-2017), one trained Young Coach 
will pass on his/her knowledge to at 
least 6 peers.
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375

26%

CERTIFIED  
YOUNG COACHES 
are now able to transform the 
lives of thousands of children 
and young people due to our 
programme

AVERAGE FEMALE
REPRESENTATION 
on our Young Coach  
education programme

2,209

YOUNG LEADERS 
(Coaches & Peers) 
to have benefited  
from our programmes

>44,000

DISADVANTAGED 
CHILDREN 
are directly benefiting  
from regular activities
and mentor support 

1:6

ON AVERAGE,  
YOUNG COACHES 
pass on their knowledge to  
6 additional ‘Peer Coaches’

289

MISSIONS 
carried out by instructors  
of FCSA clubs

DAYS 
that have been committed  
by instructors of FCSA clubs  
to our programme

1,877

IMPACT 
2007–2017

35,260

HOURS 
of education delivered to 
Young Coaches by  
instructors of FCSA clubs  
and partnering NGOs

PROFESSIONAL  
FOOTBALL CLUBS (FCSA) 
engaged in our programme

18
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18%
Females

1:4
Multiplier Effect

>2,000
Benefiting Children

40
Young 

Coaches

160
Peer Young Coaches

UKRAINE
October 2016 – May 2017
Kiev and Kramatorsk

Ukraine is one of the poorest countries in 
Europe, with over 24% of the population 
living below the poverty line. The armed 
conflict that erupted in 2014 has heavily 
shaped the past few years in Ukraine, 
leading to many fatalities and displacing 
over 2.5 million people – many of whom 
are women and children.

The goal of the FCSA’s Young Coach 
Education Programme, supported by 
the UEFA Foundation for Children, is 
to contribute to building greater social 
cohesion in Ukraine. 40 Young Coaches, 
already engaged in social activities, learn 
how to use grassroots football to foster 
dialogue and mutual understanding 
between Internally Displaced Persons and 
host communities, as well as being able  
to offer psychosocial support to 
vulnerable children.

Supplementary workshops on children’s 
rights and First Aid complement the 
football specific content, and equip our 
Young Coaches with the tools they need 
to be agents of change in Ukraine.

MY STORY
OLEKSANDR FOMICHOV

“In Donetsk, I ran my own business, and 
in my leisure time, I coached a football 
team for at risk youth. When the war 
started, I had to leave everything behind. 
It was after the second shelling that we 
left, and never returned. My mum and dad 
remained in Donetsk. FC Shakhtar Donetsk 
invited me to join the Young Coach 
Education Programme. I have already 
been working in grassroots football in 
Donetsk, and wish to improve the way I 
work with kids. For me it is important to 
not only focus on physical health, but also 
on mental health, education, team spirit 
and the emotional needs of children.  
I believe it is crucial that children feel they 
are individuals and that they are worthy.”
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19%
Females

1:3
Multiplier Effect

>1,700
Benefiting Children

36
Young 

Coaches

93
Peer Young Coaches

September 2016 – November 2016
Azraq Refugee Camp

Situated in the crisis-torn Middle East, 
Jordan has always pursued an open door 
policy to refugees from neighbouring 
regions, including Palestine and Iraq. 
However, the recent influx of refugees 
from Syria has intensified the pressure on 
an already stretched social and infra-
structural system. Forced to flee their 
homes due to conflicts, many arrive in 
Jordan suffering psychosocial trauma and 
post-traumatic stress disorders.

Our education programme in the Azraq 
Refugee Camp, trained 36 Young Coaches 
from Syria to become grassroots football 
coaches, in an environment that offers 
few structured opportunities for children 
to play. Project partner, World Vision, also 
delivered workshops on psychosocial 
support and children’s rights.

The education has given the Young 
Coaches a renewed purpose, and 
provided children with a place to play and 
express themselves. Furthermore, children 
now have enhanced access to the social 
and emotional support they require.

MY STORY
AHMAD HUSSAIN AL-NIMER

“I come from Homs in Syria. Two and a half 
years ago, I had to flee my home country 
because of the war. I am very lucky I got to 
Jordan alive; many of the people who fled 
with me did not survive. I will not be able 
to fulfil a childhood ambition of playing 
professional football, but I can still be a 
coach, and train kids - and that is all I want 
to do now. Kids have lots of energy, and 
need to play, but there is nothing here for 
them to do. I feel much better now that I 
have achieved something by completing 
the Young Coach Education Programme, 
and of course, I am hoping the certificate 
will help me to get a job.”

JORDAN
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33%
Females

1:5
Multiplier Effect

>9,000
Benefiting Children

30
Young 

Coaches

140
Peer Young Coaches

July 2015 – March 2016
Barbosa

In Colombia, armed conflicts, illegal 
drug trade, and organised crime have 
shaped the past five decades – leading 
to the world’s second largest population 
of internally displaced persons. Conse-
quently, increasing numbers of families live 
in impoverished conditions, and children 
are vulnerable to being recruited into 
non-state armed forces, sexual violence, 
and abduction.

In response to this crisis, the FCSA’s 
educational project equipped 30 
young people, from across 11 districts of 
Colombia, with the necessary skills and 
knowledge to deliver grassroots football 
as a medium to add value to existing relief 
efforts.

Through sport and play, Young Coaches 
are taught how to integrate socially 
relevant topics into their activities with 
children. These topics include how to 
deal with conflicts, and how to avoid 
involvement in organised crime and 
violence. Further workshops on First Aid 
and Risk Management complemented the 
football related curriculum.

MY STORY
ANDY ADRIANA ARROYO

“Football is my life. It has given me every- 
thing. It motived me to stay in school, 
get a good education, and gain a schol-
arship to attend university. Now, I work 
for a government run organisation, 
which is working with kids from difficult 
backgrounds and conflict-affected 
communities. The children touch my heart, 
and I want to give my all to make their 
world a better place. It is important to 
teach them about values in life. So, during 
training, we always combine football 
with educational workshops. That makes 
learning easier and more interesting for 
the kids. It is all about providing value to 
the free time they have after school.”

COLOMBIA
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SCORT FOUNDATION
The Scort Foundation is an operating 
organisation committed to the idea of 
a world where children can play sports 
despite difficult conditions, and have 
role models that inspire them. The 
main mandate of the Scort Foundation 
is the development and adminis-
tration of the Football Club Social 
Alliance. The foundation initiated this 
partnership of professional football 
clubs in 2007. As “first mover”, Scort 
created an innovative concept of how 
professional football clubs can get 
sustainably engaged in international 
development work.

Together with its partners, the foun- 
dation develops a curriculum focusing 
on young adults working with under- 
privileged children in different grass- 
roots projects. Through the education 
programme, these Young Coaches learn 
how to use sport and play as a tool  
to support their work with children on 
social challenges, such as, inclusion, 
conflict resolution or health.

For the programme implementation, 
Scort cooperates closely with both 
governmental and non-governmental 
organisations and takes advantage of 
a broad network of specialists in the 
fields of sport, development co- 
operation, economics, science, politics 
and communication.

With the experience on how to link 
professional football with development 
work, Scort sensitises and consults 
different stakeholders on Corporate 
Social Responsibility.
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WWW.FOOTBALL-ALLIANCE.ORG

TOGETHER WE INSPIRE


